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Skyscanner

Getting the edge:

Skyscanner harnesses the power of
Amadeus lraffic Analysis




Skyscanner, headquartered in the UK, operates

enjoyable worldwide.

Serving aproximately 110 million users every
month, Skyscanner is committed to simplifying and
democratizing travel for people globally. Their mission is
to empower consumers to explore the world by providing
comprehensive travel solutions. Whether it involves
finding flights, booking hotels, or arranging car rentals,
Skyscanner strives to streamline what can often be a
complex process when planning trips and journeys.

In addition to their consumer-focused services,
Skyscanner operates a dynamic BZ2B marketplace.
Through this marketplace, they facilitate distribution,
advertising, and merchandising opportunities for
their partners, such as airlines, Destination Marketing
Organizations (DMQOs), and other travel companies. This
enables partners to effectively promote their brands
and offers on specific routes or destinations to a highly
engaged and qualified audience.

a global marketplace that connects travelers
with travel partners, aiming to enhance travel
experiences and make travel more accessible and

Enhanced

partner trust

Enhanced

strategic planning
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The needs

Addressing recovery during the pandemic

Skyscanner was seeking a data tool that allowed them to
benchmark their facilitated travel volume against the total
travel in the market, enabling a deeper understanding
of their competitive position, market performance, and
growth opportunities. This need was especially critical
during the pandemic, where identifying key markets
driving growth and measuring their own recovery pace
compared to the broader marketplace were paramount
for Skyscanner’ strategic decisions.

Evaluating business plan success

Additionally, Skyscanner emphasized the need for an
agnostic data source to evaluate the success of their
business plan. They aimed to analyze how their tactics
and strategies Iinfluence audience growth across
specific markets, regions, and globally, relative to overall
marketplace growth.

Ensuring data timeliness and granularity

The need for granular data, down to the level of country-
to-country, city-to-city, or origin-to-destination pairs, was
pivotal for Skyscanner. They required a flexible tool to
seamlessly integrate and match their consumer search
data with external market data, ensuring accuracy and
consistency across diverse data sources.

Moreover, timely data delivery was crucial for Skyscanner.
They required data with minimal lag time, enabling them
totake promptactionsandrespondeffectivelytoevolving
trends in the dynamic travel landscape.
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The solution

Amadeus Iraffic Analysis

Skyscanner made the strategic decision to implement
Amadeus lraffic Analysis, a data and analytics tool within
the Amadeus Agency Insight portfolio.  he tool leverages
a combination of historical and industry-relevant data to
provide detailed insights into passenger and flight traffic.
It actively monitors and compares traffic share, at carrier
level or on specified routes, offering valuable insights into
the volume of flights and estimated passengers during
specific timeframes.

The Integration of Amadeus Iraffic Analysis data
iNto Skyscanner’s internal environment has provided
significant value by enriching Iinternal datasets. This
integration enables Skyscanner to map their own internal
consumer search datawith market traffic data, facilitating
a deeper understanding of their market performance and
market share evolution, particularly crucial during the
pandemic recovery phase.

As theindustry transitions post-pandemic, Skyscanneris
leveraging this data to forecast emerging market trends
and pinpoint areas of continued growth for their business.
Dashboards created from Amadeus Traffic Analysis data
enable Skyscanner to democratize data access within
the organization, empowering stakeholders across
commercial, strategy, and marketing functions to extract
actionable Insights and support strategic decision-
making.
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ey reasons we loo ked at
Amadeus Trafflc Analy5|s was the minimal
lag timein data delivery. Another important
consideration for us was the granularity
of the data. When were comparing
Skyscanner’'s data to an external data
supplier, we really need to make sure that it
matches up. The O&Ds™ granularity allows
us to match up how a lot of travelers use
Skyscanner.”
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*O&D: Origin & Destination.
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The real success

The incorporation of Amadeus Traffic Analysis data into Skyscanner’s internal
Enhanced environment has significantly enhanced trust with airline partners. By leveraging
t t t credible dataandinsights from Amadeus Traffic Analysis along with their consumer
par ner trus searchdata, Skyscanner’'scommercial teams can provide agnostic market updates
and trends during discussions with airlines. If Skyscanner observes significant
traffic increases between specific markets, they can initiate discussions about
potential route opportunities with airlines. This data-driven approach not only
supports Skyscanner’s commercial efforts, but also strengthens relationships with
airlines by aligning recommendations with market realities.

The implementation of Amadeus Iraffic Analysis plays a pivotal role in enhancing

Enhanced strategic planning at Skyscanner. Thisdataenables Skyscannertounderstandtheir

- - historical market position, assess their highest-performing markets, and identify

StrateglC plannlng future growth opportunities. By leveraging an agnostic view of total traffic at

market level, Skyscanner can evaluate which geographies they under-index in
and can target for growth.
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