
· Reducing cost and increasing efficiencies 78%
· Digital transformation 73%
· Improving the use of data insights in decision making 73%
· Improving employee engagement 70%

· Meeting industry standards 68%
· Increasing automation and reducing manual tasks 66%
· Improving integration between T&E and other enterprise systems 64%
· Improving analytics to gain actionable T&E insights 64%

· Time taken to submit expense/approvals/documentation 27%
· Low speed of existing tools/processes 26%

· Difficult to build a business case for improving T&E technology 27%
· Lack of top management support 27%
· Lack of time and resources 24%

· The level of automation of current T&E tools/processes 31%
· Lack of integration with other enterprise systems 32%

!

Finance views on digital transformation for travel and expense
Priorities and challenges

“In terms of challenges, one is the fact 
that they are not integrated, so they 
have to manually move from one system 
to the other. That’s one of the things that 
people have complained about.”
CFO, Investment Bank

“Obviously in the current environment 
with COVID and the economy, our 
priority is to manage T&E as efficiently 
as possible, and to reduce spend.”
Finance, Multinational company 

“Everything is online. It’s much more automated, 
much more timely, and much more 
user-friendly for employees to get reimbursed 
versus the procedures we had years ago.”
Vice President, Finance, 
Multinational company In their own words
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Finance

Improving T&E tools/
processes is key for1

Top T&E 
priorities2

Top 
challenges4
Top barriers 
for change5

Least satisfied 
with3

· Improving employee engagement 75%
· Reducing cost and increasing efficiencies 71%
· Improving the use of data insights in decision making 71%
· Digital transformation 67%

· Upgrading to best-of-breed technology solutions 75%
· Improving end-to-end experience of T&E processes 74%
· Improving integration between T&E and other enterprise systems 73%

· Privacy/security concerns 34%
· Low speed of existing tools/processes 22%
· Amount of manual processes 22%

· Business unit resistance to change 22%
· Lack of top management support 21%
· Lack of skills/tools for greater automation 20%

· The level of automation of current T&E tools/processes 27%

!

IT views on digital transformation for travel and expense
Priorities and challenges

IT

Improving T&E tools/
processes is key for1

Top T&E 
priorities2

Top 
challenges4
Top barriers 
for change5

Least satisfied 
with3
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· Improving employee engagement 72%
· Improving the use of data insights in decision making 72%
· Reducing cost and increasing efficiencies 69%
· Digital transformation 68%

· Gaining actionable T&E insights 64%
· Improving end-to-end experience of T&E processes 62%
· Ensure well-being, safety, productivity and engagement of frequent travelers 60%
· Ensuring digital tools empower and satisfy frequent travelers 59%

· Low speed of existing tools/processes 25%
· Lack of clarity on T&E policies 20%
· Poor customer support 20%
· Number of manual processes 20%

· Lack of top management support 28%
· Difficult to build a business case for improving T&E technology 25%

· The level of automation of current T&E tools/processes 24%
· The level of integration with other enterprise systems 21%

!

HR views on digital transformation for travel and expense
Priorities and challenges

“When the time comes for employees to submit an expense 
reimbursement report, it’s paper-based right now, which is one 
of the areas that we’d like to change going forward. But right 
now they submit a paper expense report with paper receipts.”
Chief Human Resources Officer of a national retail chain

“We have 250 different companies in our group. The system was 
decentralized. Some employees did not have any travel and 
expenses so�ware, and some did. Some just had Excel sheets.”
Group HR Director of a national automotive company

In their own words

HR

Improving T&E tools/
processes is key for1

Top T&E 
priorities2

Top 
challenges4

Top barriers 
for change5

Least satisfied 
with3
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· Digital transformation 82%
· Improving the use of data insights in decision making 79%
· Improving employee engagement 78%
· Reducing cost and increasing efficiencies 76%

· Improving end-to-end experience of T&E processes 84%
· Improving analytics to gain actionable T&E insights 72%
· Improving visibility of existing and expected travel spending 53%

· Lack of global solution for all entities 21%
· Time taken to submit expense/approvals/documentation 21%
· An inability to manage travel compliance 20%
· The number of inaccuracies due to human error 20%

· Lack of top management support 28%
· Difficult to build a business case for improving T&E technology 23%
· Insufficient budget for technology investment 21%

· The level of automation of current T&E tools/ processes 21%
· The level of integration with other enterprise systems 21%

!

Procurement views on digital transformation for travel and expense
Priorities and challenges

“To book travel, and this is flights and hotel, I would say it’s probably 
minutes. Expenses is the longest bit of the process. You need to 
download or print a form or fill it in electronically row by row with the 
dates. Then attach receipt, scan them in. Doing that will probably 
take 20 minutes, half an hour, depending on how many you’ve got.”
CPO

“Once I send expenses off, and they get approved, I might be waiting 
two or three weeks for the money to hit my account.”
CPO

“We’ve got a team in the back office that process expenses and accounts 
payable. And that administrative time is low value.”
CPO, global company

In their own words

Improving T&E tools/
processes is key for1

Top T&E 
priorities2

Top 
challenges4

Top barriers 
for change5

Least satisfied 
with3

Procurement

A 
co

m
m

is
si

on
ed

 s
tu

dy
 c

on
du

ct
ed

 b
y 

Fo
rr

es
te

r 
Co

ns
ul

tin
g 

on
 b

eh
al

f 
of

 A
m

ad
eu

s.
 5

56
 r

es
po

nd
en

ts
 to

 th
e 

su
rv

ey
 c

on
du

ct
ed

 b
et

w
ee

n 
Fe

br
ua

ry
 2

02
0 

an
d 

Ap
ril

 2
02

0.
 6

 in
-d

ep
th

 q
ua

lit
at

iv
e 

in
te

rv
ie

w
s 

w
ith

 s
en

io
r 

de
ci

si
on

 m
ak

er
s 

in
 J

un
e 

20
20

.

· Improving employee engagement 74%
· Digital transformation 72%
· Improving the use of data insights in decision making 72%
· Reducing cost and increasing efficiencies 72%

· Implementing an integrated T&E solution 75%
· Increasing automation and reducing manual tasks 74%
· Improving analytics to gain actionable T&E insights  72%

· Compliance-related expense tracking, reconciliation, auditing 26%
· Lack of global solution for all entities 23%
· Lack of comprehensive content/content fragmentation 23%
· Privacy/security 23%

· Lack of flexibility for existing tools to fit specific business needs 26%
· Current ERP so�ware makes it difficult to improve 26%
· Insufficient budget for technology 25%

· Use/accessibility (e.g. mobile access) 24%
· The level of automation of current T&E tools/processes  23%

!

Travel management views on digital transformation for travel and expense
Priorities and challenges

Travel
Management

Improving T&E tools/
processes is key for1

Top T&E 
priorities2

Top 
challenges4

Top barriers 
for change5

Least satisfied 
with3
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Reducing cost and 
increasing efficiencies 
(78%)

Achieving digital 
transformation (73%)

Improving the use of 
data insights in business 
decision making (73%)

Improving employee 
engagement (70%)

Reducing cost and 
increasing efficiencies 
(69%)

Achieving digital 
transformation (68%)

Improving the use of 
data insights in business 
decision making (72%)

Improving employee 
engagement (78%)

Reducing cost and 
increasing efficiencies 
(72%)

Achieving digital 
transformation (72%)

Improving the use of 
data insights in business 
decision making (72%)

Improving employee 
engagement (74%)

Reducing cost and 
increasing efficiencies 
(76%)

Achieving digital 
transformation (82%)

Improving the use of 
data insights in business 
decision making (79%)

Improving employee 
engagement (78%)

Reducing cost and 
increasing efficiencies 
(71%)

Achieving digital 
transformation (67%)

Improving the use of 
data insights in business 
decision making (71%)

Improving employee 
engagement (75%)

Enhancing travel and expense processes and tools for the future
Quick look at key company objectives across functions

Finance IT HR Procurement Travel Management

#1

#2

#3

#4
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Digital transformation – crunch time for travel and expense
Top T&E priorities across functions

Meeting industry 
standards (68%)

Improving integration 
between T&E tools and other 
enterprise systems (64%)

Increasing automation/
reducing manual tasks 
(66%)

#3

#2

#1 Upgrading to 
best-of-breed technology 
solutions (75%)

Improving integration 
between T&E tools and other 
enterprise systems (73%)

Improving end-to-end 
experience of T&E 
processes (74%)

Improving ability to gain 
actionable insights from 
analytics on T&E (64%)

Improving end-to-end 
experience of T&E 
processes (62%)

Ensuring well-being, safety, 
productivity, and engagement 
of travelers (60%)

Improving end-to-end 
experience of T&E 
processes (84%)

Improving visibility of 
existing and expected 
travel spending (52%)

Improving ability to gain 
actionable insights from 
analytics on T&E (72%)

Implementing an 
integrated T&E solution 
(75%)

Improving ability to gain 
actionable insights from 
analytics on T&E (72%)

Increasing automation/
reducing manual tasks 
(74%)

Finance IT HR Procurement Travel Management
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Digital transformation – crunch time for travel and expense
Top challenges with current tools and processes

Time taken to submit 
expense/approvals/
documentation (27%)

Low speed of current
tools/processes (26%)

Compliance-related
expense tracking, 
reconciliation, auditing (22%)

Lack of comprehensive
content/content
fragmentation (22%)

Lack of clarity on
T&E policies (20%)

Poor customer support 
(20%)

Amount of manual
processes (20%)

Low speed of current 
tools/ processes (25%)

Lack of global solution
for all entities (23%)

Lack of comprehensive
content/content
fragmentation (23%)

Privacy/security 
concerns (23%)

Compliance-related
expense tracking, 
reconciliation, auditing (26%)

Number of
inaccuracies due to
human error (20%)

Lack of global solution
for all entities (21%)

Time taken to submit 
expense/approvals/
documentation (21%)

Inability to manage travel 
compliance (20%)

Amount of manual
processes (22%)

Lack of global solutions
for all entities (20%)

Low speed of current 
tools/processes (22%)

Privacy/security 
concerns (34%)

Finance IT HR Procurement Travel Management

#1

#2

#3

#4
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